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Interim results 31 August 2013 

SOTP as at 4 October 2013 = R85.03 
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Interim results 31 August 2013 

Other Investments 

 Investments  Aug-13 
Rm 

PSG's pref investments      266  
    
Investment in funds        80  
    
Cash balance      698  
Intergroup loans       307  
Margin deposits        64  
    

Interest rate hedge (net of deferred tax)       (10) 
    

Other (Property, receivables, payables, provisions etc.)        61  
    

TOTAL Other   1 466  
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Interim results 31 August 2013 

RECURRING HEADLINE EARNINGS 
  Full year 6 months 6 months 

Description 
Feb-13 Aug-12 Aug-13 % Change 

Rm Rm Rm   

          

PSG Konsult          119         52         70  35% 

Zeder Investments         107         35         38  9% 

PSG Private Equity          75         35         26  (26%) 

Thembeka Capital          28           6           8  33% 

Curro Holdings            8         (2)          8  n/a 

PSG Corporate (incl. PSG Capital)          16           3           2  (33%) 

Other          30         21         16  (24%) 

Recurring headline earnings excl. Capitec         382       150       168  12% 

Capitec Bank         500       226       275  22% 

Recurring headline earnings before funding         882       376       443  18% 

Funding costs       (168)       (82)       (87)   

Recurring headline earnings         714       294       356  21% 
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Interim results 31 August 2013 

RECONCILIATION: RECURRING HEADLINE EARNINGS TO HEADLINE EARNINGS 
  Full year 6 months 

Description 
Feb-13 Aug-12 Aug-13 

Rm Rm Rm 

        

Recurring Headline Earnings            714         294         356  

        

Non-recurring headline earnings            159           86           82  
PSG Konsult               3    

PSG Private Equity              (9)              4 

Thembeka Capital            140           76           21 

Zeder Investments            (23)         (11)            3  

Marked-to-market profit on liquid investment portfolio               63           55             8  

Marked-to-market loss on interest rate hedge            (29)         (37)          46  

Other               18      

Total Headline Earnings            874         380         438  
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Interim results 31 August 2013 

PROJECT INTERNAL FOCUS 

• Project Internal Focus is reaping benefits 
• We have made numerous management changes which 

have brought new thinking to current business models 
o We believe it will be for the best 

• Zeder has sold most of the assets where its influence was 
limited – it now has 6 core investments 

• Private Equity has also made numerous portfolio 
adjustments 

• We will continue driving this strategy for the foreseeable 
future 
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Interim results 31 August 2013 

 
• Headline earnings increased by 39% to R971m 
 
• HEPS increased by 20% to 844 cents 
 
• Interim dividend per share increased by 20% to 203 cents 

 
• Return on equity of 23% 

 
• Net transaction fee income increased by 54% to R899m  
 
• Capitec is well provisioned – increase in provision for doubtful debts 

as percentage of gross loans by 17% for interim period 
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 Retirement of Riaan Staasen – pioneering CEO and founder 

 To remain on the board as non-executive director 

 Gerrie Fourie to take over from 1 January 2014 

 
Praise for Riaan Staasen 

 “the heart of the management 
team that established Capitec 
Bank” 

 “iconic in the position and was 
the pioneering spirit behind the 
bank” 
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ORGANISATIONAL STRUCTURE 

* Includes PSG Employee Benefits 
** Includes Western National Insurance 

* ** 

64.8% 35.2% 
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Interim results 31 August 2013 

 
• Revenue (premiums, commission, fees etc) increased by 45% to       

R1 065m 
 

• Recurring headline earnings increased by 50% to R108.7m 
 
• Recurring HEPS increased by 31% to 8.9 cents 
 
• Dividend per share increased by 14% to 4.0 cents 

 
• Funds under management increased by 35% to R93bn 

 
• Funds under administration increased by 32% to R107bn 
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Interim results 31 August 2013 
All divisions showed strong earnings growth 
year on year 
 
Strong contributions to earnings from: 
 
 PSG Asset Management (performance fees 

and FUM growth)  

 Wealth Distribution (continued conversion of 
non-discretionary portfolios to discretionary)  

 PSG Online (brokerage and offshore 
commissions on increased trading activity) 

 PSG Multi Management (strong fund inflows) 

 PSG Insure division performance recovered  

o Better underwriting margins despite 
difficult underwriting market 

o Synergies unlocked from enhanced 
vertical integration of Western National 
Insurance 
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Interim results 31 August 2013 

PSG Equity Fund:  ranked 1st out of 113 
funds in the general equity sector over one 
year, and 4th out of 42 funds since 
inception. 
 
PSG Flexible Fund: ranked 8th out of 69 
funds over one year and 3rd out of 17 funds 
since inception. 
 
PSG Balanced Fund:  ranked 17th out of 
105 funds over one year and 4th out of 13 
funds since inception. 
 
PSG Stable Fund: ranked 19th out of 89 
funds in its sector over one year and 27th 
out of 78 funds since inception. 
 
PSG Optimal Income Fund: ranked 2nd out 
of 56 funds in its sector over one year.  

ACHIEVEMENTS 

PSG Online:  
Business Day Investors Monthly 
“Stockbroker of the Year” award for third 
consecutive year. 
 
PSG Konsult Financial Planning :  
Business Day Investors Monthly “Wealth 
Manager of the Year“ award in the Up and 
Coming Professional category;  
Santam Personal Lines “Broker of the Year” 
award for the third consecutive year. 
 
PSG Konsult Moderate Fund of Fund: 
Winner of the Morningstar Moderate fund 
allocation award. 
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Interim results 30 June 2013 

 
• Revenue increased by 91% to R309m 

 
• EBITDA increased by 178% to R51m 
 
• Positive HEPS in the current period of 5.3 cents (headline 

loss of 1.9c for period ended 30 June 2012) 
 
• Acquisition of the Embury Institute for Teacher Education 

 
• Ownership taken of the 4 300-learner Northern Academy 

campus 
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Interim results 30 June 2013 

 Increases in enrolments and new campus development are key planned objectives going forward 
 New Curro campuses are being built in Ballito and Port Elizabeth 
 New Maridian campuses are being built in Nelspruit and Polokwane 
 New Curro Castle is currently being built in George 

 

Learner Numbers (incl. teachers 
college) 
9 709 students added since 
June 2012 (79% increase) 
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J-Curve effect (EBITDA excl. head office costs) 

21 



Interim results 30 June 2013 

Four school markets: 
 

• Curro Traditional - Affordable private 
schools (19 schools; 13 089 learners) 
 

• Curro select schools - Top-end 
private schools – (1 school; 1 227 
learners) 
 

• Meridian schools  - Community 
schools (4 schools; 6 370 learners) 
 

• Nursery schools - Curro Junior 
Academy (1 school; 353 learners) 

 
 
 

CURRO SCHOOLS 

Curro Durbanville 

Northern Academy Polokwane 
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 PSG Private Equity increased its stake in Precrete (as per Project 
Internal Focus strategy) from 44% to 52% 
 

 Precrete acquired 100% of Greensquare Mining and Contracting 
which resulted in a disposal of PSG Private Equity's stake of 19% in 
Greensquare to Precrete 
 

 PSG Private Equity contributed further capital via rights issues to 
Impak and SNC (post the review period) to fund growth 
 

 M&S Holdings announced a planned merger with BDM Holdings 

CORPORATE ACTIONS 
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Interim results 31 August 2013 

Aug 13 Aug 12 Feb 13 

Sum of the parts 
Sum of the parts per share (c) 8,8% (31,0%) 

R4,253m 
R4.34 

R3,238m 
R3.31 

R3,903m 
R3.99 

See-through sum of the parts 
See-through sum of the parts per share (c) 8,7% (32,8%) 

R4,632m 
4.73 

R3,486m 
3.56 

R4,259m 
4.35 

Recurring headline earnings 
Recurring headline earnings per share (c) 8,2% 

R89,7m 
9.2 

R83,1m 
8.5 

R251,1m 
25.7 

Headline earnings 
Headline earnings per share (c) 25,4% 

R72,4m 
7.4 

R57,3m 
5.9 

R196,3 
20.1 

Attributable earnings 
Attributable earnings per share (c) (3,6%) 

R104,2m 
10.6 

R107,9m 
11.0 

R511,7 
52.3 
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As at 4 October 2013: SOTP = R4.53  See-through SOTP = R4.99 30 



Interim results 31 August 2013 
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Since Feb 2012, we have invested R970m while disposing of R1,26bn..   
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Zeder now has larger interests in a smaller number of investments 
with a healthy cash balance.  Effective cash balance: 

• Cash on hand  = R220m 
• NWK sale  = R222m 
• Suidwes sale  = R  97m 
       R539m 
Plus: 
• CVH  = R312m 
 
Effective cash  = R851m 
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Zeder has committed ~R300m towards highly likely transactions 
within its existing portfolio - subject to due diligence. 
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Thank you 
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